
Grayson County Board of Supervisors 

Budget Work Session 

June 27
th

, 2012 

 

Members attending were:  David M. Sexton, Brenda Sutherland, Mike Maynard, and 

John K. Brewer.  Kenneth R. Belton was delayed and not present at the beginning of the 

meeting. 

 

IN RE:  CONSENT AGENDA 

 

Brenda Sutherland made the motion to approve the agenda; duly seconded by John K. 

Brewer.  Motion carried 4-0. 

 

IN RE:  OLD BUSINESS – GRAYSON COUNTY SUBDIVISION ORDINANCE 

                                              CONSIDERSATION OF PROPOSED CHANGES 

 

John K. Brewer made the motion to approve the proposed changes; duly seconded by 

Mike Maynard.  Motion carried 4-0.  Roll call vote as follows:  David M. Sexton – aye, 

Brenda Sutherland – aye, Mike Maynard – aye, and John K. Brewer – aye.  Kenneth R. 

Belton was absent for the vote. 

 

IN RE:  OLD BUSINESS – SOLID WASTE ORDINANCE 

 

Mike Maynard asked to add the Solid Waste Ordinance to clarify the penalty section of 

the ordinance.   

 The penalty section needs to be changed so the county does not have to send the 

payments to the State per our legal counsel for the county 

 Keep penalty section with recommended changes (listed below) 

 

John K. Brewer made the motion to reconsider penalty section of the Solid Waste 

Ordinance; duly seconded by Brenda Sutherland.  Motion carried 4-0. 

 
 

 

 



 

 

 
 

Mike Maynard made the motion to change Section IX A(1) per above; duly seconded by 

John K. Brewer.  Motion carried 4-0.  Roll call vote as follows:  David M. Sexton – aye; 

Brenda Sutherland – aye; Mike Maynard – aye; and John K. Brewer – aye.     

 

 

IN RE:  NEW BUSINESS – APPROVAL OF FINAL CHECK REGISTER 

 

Mike Maynard made the motion to approve the final check register; duly seconded by 

Brenda Sutherland.  Motion carried 4-0. 

 

 



 
 

 

 
 

 

 



 

 

 

 



 

 
 

 

 

 



 
 

 
 

 

 

 



 

 

 

 
 

 



 
 

 

 

IN RE:  GRAYSON COUNTY FY 2011-12 BUDGET CLEAN-UP 

 

 

 END-OF-YEAR BUDGET APPROPRIATIONS AND TRANSFERS 

 

Brenda Sutherland moved to approve the FY-2012 end-of-year appropriations and 

transfer as presented; duly seconded by Mike Maynard.  Motion carried 4-0. 

 

 
 

 

 WORKING CAPITAL RESERVE 

 

Mike Maynard moved to approve the transfer of $450,000 from the Grayson 

County General Fund to the Working Capital Reserve Fund; duly seconded by 

John K. Brewer.  Motion carried 4-0. 

 

 

 ADDITIONAL APPROPRIATION 

 

Brenda Sutherland moved to approve the additional budget appropriations as 

presented; duly seconded by Mike Maynard.  Motion carried 4-0.  Kenneth R. 

Belton arrived to the meeting after this motion carried. 



 
 

 

 

 

 UNANTICIPATED REVENUE 

 

Mike Maynard moved to appropriate Unanticipated Revenue in the amount of 

$26,105.79 to the appropriate funds; duly seconded by Kenneth R. Belton.  

Motion carried 5-0. 

 

Department 
Unanticipated 

Revenue 
Received 

Source of Revenue Reallocation 

Co Admin 2090.58 VACORP Claims – Deer Collision 
Vehicle Maintenance  
 (08-1211-3315) 

Sheriff’s Office 331.50 
Commonwealth of Virginia – 
Extradition Cost Reimbursement 

Fuel (08-3120-6008) 

Registrar’s Office 1808.65 Town Election Cost Reimbursement 

08-1310-3500  (Printing) 85.00 
08-1320-5235 (Data Pro) 1168.15 
08-1310-1101 (Salaries) 410.93 
08-1310-6007 (Maintenance) 38.33 
08-1310-3600 (Advertising) 106.24 

Registrar’s Office 2085.18 Town Election Cost Reimbursement 

08-1310-3500  (Printing) 75.00 
08-1320-5235 (Data Pro) 1168.15 
08-1310-5400 (Rent) 100.00 
08-1310-1101 (Salaries) 597.46 
08-1310-6007 (Maintenance) 38.33 
08-1310-3600 (Advertising) 106.24 

Fire Programs 8606.00 
Va. Dept. of Fire Programs – 
additional funding  

08-3220-3113 (Fire Programs) 

Electoral 
Board/Registrar’s 
Office 

11137.48 
State Board of Elections – 
Presidential Primary 
Reimbursement 

08-1310-1101 (Salaries) 6470.00 
08-1310-3500 (Printing) 201.85 
08-1310-3600 (Advertise) 319.62 
08-1310-3500 (Printing) 323.50 
08-1310-5235 (Data Proc) 2026.80 
08-1320-6001 (Supplies) 447.91 
08-1320-5210 (Postage) 792.36 
08-1320-1101 (Salaries) 555.44 



Maintenance 46.40 Sale of Recyclables 08-4300-8101 (Equipment)  

Total 26105.79 

 

IN RE:  GRAYSON COUNTY FY-2012/2013 BUDGET ADOPTION 

 

Jonathan D. Sweet gave the Board some notable components of the FY-13 Budget: 

 

 The county will again not be engaging a line of credit for FY-2013, saving 

issuance fees and interest payments and providing demonstrative confirmation 

that the county’s fiscal health continues to improve 

 This budget has increased local support with each appropriation being highly 

leveraged for greatest community benefit 

 We have budgeted for Preventative Maintenance Planning intended to save the 

county monies in the long-run with respect to complex repairs and replacements 

(courthouse, Parks & Rec., county facilities, etc) 

 This budget saw an increase of funding to the Grayson County Volunteer Fire 

Departments & Rescue Squads serving our communities 

 This budget will account for and reflect an actual savings created by our Day 

Report Program in the Care of Prisoners Line  in the amount of $110,000.00 

 We have incorporated the proceeds and benefits of our new Recycling Program 

into the FY-13 Budget 

 The County Administrator’s budget was reduced by $62,878 (a 15% reduction 

this year) which was by far the largest departmental decrease and an illustration of 

“leading by example” 

 This year’s revenue to expenditure delta required staff to closely evaluate costs 

for professional services, operational expenses and various contracts to insure best 

pricing for goods and services (ex: we even negotiated lower advertising rates 

with our media outlets - newspapers) 

 This budget will reflect the savings to be enjoyed in electrical costs as a result of 

the investments in green technologies in the courthouse.  Even with ever 

increasing electrical rates, we anticipate a reduction in that line of $13,000 

 Interest earnings are projected to be more robust this budget than the previous, as 

a direct result of treating our cash flow deficiencies through various disciplined 

actions, including the building a Working Capital Reserve 

 

At this time, the County has prepared a balanced budget for Fiscal Year 2012/2013 with 

both the Expenditures and Revenues equalized and proposed at $16,391,561.00. 

 

 

 

The County’s tax levies will see no increases and the levies are proposed as follows: 

 

 $0.49 per $100 of assessed value for Real Estate – No Change 

 $1.75 per $100 of assessed value for Personal Property – No Change 

 $1.75 per $100 of assessed value for Machinery & Tools – No Change 

 $6.70 per $100 of assessed value for Merchant’s Capital – No Change 



 

Pursuant to the requirements set forth by the Commonwealth of Virginia, Grayson 

County has legally advertised this Public Hearing to receive public comment on the 

Grayson County FY-2012 Budget and have made available said Budget for public 

review.  Furthermore, the proposed FY 2012-13 Budget can be found on the Grayson 

County website. 

 

John K. Brewer made motion to approve the FY 2012-2013 Budget Adoption; duly 

seconded by Brenda Sutherland.  Motion carried 5-0.   

 

IN RE:  2012 PERSONAL PROPERTY TAX RELIEF RATE 

 

John K. Brewer moved to approve the 2012 Personal Property Tax Relief Rate; duly 

seconded by Brenda Sutherland.  Motion carried 5-0. 

 

 
 

 

 
 

 

 

 



 
 

John K. Brewer asked about financial support to the deputy’s family that was shot 

in the line of duty on the night of Tuesday, June 26
th

, 2012.  Jonathan D. Sweet 

noted to the Board that he would look into this. 

 

IN RE:  EXECUTIVE SESSION 

 

None 

 

 

IN RE:  ADJOURN 

 

Mike Maynard made the motion to adjourn; duly seconded by John K. Brewer.  

Motion carried 5-0. 

 

 

 

 

 


